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…change takes place slowly inside each of us and by the choices we think through…” Peter Block
Today we find many companies scrambling to make Wall Street happy again.  Leaders are preoccupied with short-term success - making the numbers.  When crisis is in the air, companies often sacrifice their most important asset, their people.  The culture becomes one of mistrust, fear, and helplessness.  Relationships and ultimately results suffer.

In a November 18, 2002 “Fortune” article “Temptation is All Around Us,” Dan Vasella, CEO of Swiss pharmaceutical giant Novartis, talked about how hard it is to plan for the long-term while being judged by Wall Street every quarter.  The pressure for results at all cost becomes overwhelming, causing pressure to spread throughout the organization.

In the midst of crisis Vasella says, “I truly believe my ability to keep the shareholder’s faith in our company depends in the end not on whether I make the quarter but on who I am, what my guiding principles in life are, my behavior.  What counts is who you are personally.”

Now is the time for personal leadership.  This is your call to action.

Personal leadership is taking responsibility for everything you think, say, and do. Regardless of where you sit on the organizational chart, you influence people every time you express yourself.   Each and every interaction is an opportunity to focus on the result and simultaneously create a good relationship.

What happens if the company achieves results at the expense of people? 

Recently, a workshop participant told us how he had 

held one of his colleagues accountable via email and copied 42 people.  When he did not get what he wanted, he sent another email.  He was invested in “being right” at the expense of the other person.

How do you think this behavior affected his reputation and his chances of getting cooperation?  Not only did 

he damage the relationship, he did not get the result.  Now 42 other people know what to expect from him.   

When we become focused on the results and forget   how important people are, here is what happens:

· No cooperation

· Good people leave

· Low morale

· Blaming 

· Quality is sacrificed

· You lose customers

· No risk-taking

· No trust

· No innovation

· No creativity

In the end your results are damaged…quarterly earnings suffer…and the cycle begins again.

Where Is Your Focus?  Here is the paradox.  We think if we focus on results only – we will get quicker, better results.  Research has shown that the opposite is true.  When you focus on people and relationships, you see results.

Think about your day.  Could you improve your communication and relationship with your:  

· Teammates

· Boss

· Customers

· Vendors

· Shareholders

· Family members

Three Things You Can Do Today

1. Locate Your Power

Begin with results.  Identify an area in your life where you are not getting the result you want.  This could be anything; consider your relationships, career, finances, or health.  

Take a moment and write down everything about your situation.  What are the circumstances?  Who is involved?  How long has it been going on? 

Review your notes.  Can you identify any blaming of people or circumstances?  Example:  “If only my teammates would pull their weight, then this would be 

a great team.”  “If only my boss would listen to me, then we would have a better relationship.”   Notice if you are blaming someone else for not getting what you want.  It is easy to become stuck blaming other people or situations.  What we are really saying is “if only this person or situation would change my life would be great.”  

We have been conditioned to think we can change the other person or situation. This is not true. We can influence them but we can not change them.  When we get stuck blaming, hoping, and stewing, nothing happens except high blood pressure, migraines, ulcers and a huge loss of time and power.  

Our power is inside each one of us.  We own the choice and ability to change.  

Once you see that you are stuck, go ahead and complain.  Set a time limit for your “complaining”

then move on.  When you move forward or influence others to “get off of it” you demonstrate personal leadership and claim your power.

2. Clarify Your Outcome

If you know what you do not want, you are almost there.  The important question becomes “what do you want instead?” 

Be careful here.  For example, I might say, “I want my teammate to keep commitments.”  I cannot control my teammate.  The more time and energy I spend trying to change my teammate the more stuck I become.

Focus on what you can influence or control.  If you said your outcome was to have a more effective relationship with your teammate, you can influence that.  You cannot control the situation and yet you can influence the situation.  Now instead of your teammate having your power - you do.

The key to clarifying your outcome is to use your imagination to create a new picture.  Describe what you do want.  

For example, I might say my outcome is to have an effective relationship with my boss.  

For a well-defined outcome be specific.  Describe it in great detail.  Make your outcome real.  
Step into it “as if” you were experiencing it right now. 

If you had a good relationship now, what would it be like?  How would you listen?  Describe your tone of voice. How would you handle conflict?  The more detail you imagine the better.  And the more likely you are to create your outcome.                

3. Choice-Ability – Your Personal Leadership Power!

In every moment of time you have the ability to choose how you respond.  You can either “be right” or you can build a relationship.  You can win the discussion or build an alliance.  You can have the last word or listen.  You choose.  

In order to choose, you need options. Use your creativity and think about what else you could do to attain what you want.

Now that you have clarified your outcome, the fun part is figuring out how to get it. Make a list of ideas or options you can try.  Write down as many possible responses that you can think of - without judging.

Allow for your innate creativity to surface.  Ask others to assist you – they will see options you don’t. Even if you tried it before or think you would never do it, write it down.  You are planting seeds of possibility and you just never know. One idea could lead to another.  The most outrageous idea may hold the essence of an exciting new solution.

Prioritize and rank your options.  Is there one option you could do right now? If you try an option and it does not work – you have the ability to choose another option.  With each conscious choice, you claim your power and demonstrate personal leadership.

Making the quarter 

As Vasella says, “what counts is who you are personally.”   How you choose to behave, communicate, and influence others will determine your results, not the other way around.    

This is your call to action.  Make your outcome to focus every interaction on building the relationship.  Pick one teammate, vendor, customer or family member and see what happens.  Focus on what you can do.  Make a choice to “show up” in a way that builds a sense of partnership. 

Step back and watch your results skyrocket.  Others will be watching…including Wall Street. 
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Rx:  Focus on Relationships and Get Results
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